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the best value for the money and effort spent by Govern-
ment. Every department has a contribution to offer, and
there is none that will not be the better for the help of other
departments. No department can give help until its
fellow-departments say what they want and no department
can expect help if it does not tell the others what it is doing
and where and how, and what are its difficulties. The day
of water-tight compartments and of departmentalism is
over. There is so much work to do and so little staff and
money to do it with, that every official must do all in his
power to find out what his brother officials are doing and to
help them to do it. All this the Officers' Board makes easy
and possible.1
The procedure is simple and informal. It is probably
best for some junior official to act as secretary of the Board.
He extracts from all departments, well in advance of each
meeting, a short note about their work programme, and
their suggestions and difficulties. From these he draws up
and circulates a rough agenda and a very brief progress
report for the period since the last meeting. Minutes
should be kept of all the important decisions reached at
the meeting and particularly of all plans agreed upon for
future work. Copies of the minutes should go to the
representative of every department working in the district
and he should send them to his superiors. In this way the
divisional representatives and the heads of departments
come to know exactly what is going on in each district
and can in their turn co-ordinate their own efforts in such
a way as to be most helpful to the district campaign.
Nothing is more encouraging for the district workers,
official and non-official, than to find that the higher officials
when they visit the district know exactly what is going on
1 Seep. 221 n.

